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2
Institutional 
Governance

In response to the highly competitive environment of university education, MCUT is actively pursuing innovations to sustain its competitive edge. The institution bases its medium- and long-term 
development plans on its school management philosophy, orientation, missions, education goals, and development vision. Informed by SWOT analysis and extensive data research from the 
Institutional Research (IR) Center, MCUT has formulated future development strategies, goals, and milestones, as well as four development axes and nine strategies based on an assessment of the 
external environment and internal resources.

Medium- and Long-term Institutional Development Plans
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2
Institutional 
Governance

Compliance with laws and regulations
Our dedication to fulfilling social responsibilities is underpinned by a strict adherence to all 
relevant government laws and regulations in the management of various affairs. The school 
aligns with the "Private School Law," "Teachers' Act," "Implementation Measures for the Internal 
Control System of the School Consortium and Private Schools," "Gender Equity Education 
Act," "School Bullying Prevention Guidelines," as well as environmental and labor laws. In 

the year 2023, no civil or criminal lawsuits transpired, and there were no incidents involving 
discrimination, child labor, forced labor, or breaches of labor, environmental, or freedom 
of association and collective bargaining rights legislation. Consequently, no compensation 
incidents arose.

Statistics of violations in the past three years

Year 2021 2022 2023

Number of cases 1 1 0

Case description
1 case in violation of Waste Disposal 
Act and announcement made by the 
Environmental Protection Administration

1 case in violation of Air Pollution Control 
Act and Management Regulations for 
Construction Project Air Pollution Control 
Facilities

-

Total penalty amount (NT$) NT$ 60,000 NT$ 20,000 -
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3
Education

Performance

3.1 Admission and Enrollment

The current demographic situation in Taiwan shows an aging population and a decrease 
in higher education enrollment overall. This poses a significant challenge for all tertiary 
institutions in the country. In response, Ming Chi University of Technology has implemented 
various strategies to increase the number of master's and doctoral students, aiming to address 
the declining enrollment trend. To enhance the university's visibility and attract prospective 

students, we have collaborated with media outlets that align with our target demographic. This 
includes interviews and features in print media such as Economic Daily News, CommonWealth 
Magazine, Global Views Monthly, and Cheers, as well as the publication of interviews on 
platforms like YouTube and Citizen News Network to promote the university's image, unique 
characteristics, and overall enrollment efforts through multimedia publicity.

Number of students enrolled in the past three academic years          Unit: No. of students

Academic year

Program

2020 2021 2022

Day School Continuing Education Day School Continuing Education Day School Continuing Education

Bachelor  3,533  350  3,550  254  3,511  176

Master 417  15  441  15  465  21

PhD  26  -  41 -  52  -

Total 4,341 4,301 4,225
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3
Education

Performance

Enhancing the Accessibility of Student Interviews
Most students at MCUT come from Taipei, New Taipei City, Taoyuan, and Taichung. To 
increase opportunities for students from southern and eastern Tawan and from outside the 
island, MCUT has established funding subsidies. These interview subsidies aim to reduce 
transportation and accommodation costs for students in Taiwan who are interested in studying 
at our university. According to the subsidy rules, round-trip transportation subsidies are provided 
for students from different counties and cities participating in the interviews based on distance. 
Additionally, subsidies are available for examinees from medium- and low-income families in 
central and northern Taiwan. Those who join in admission examinations can also apply for 
free accommodation at MCUT one day before the interviews. Furthermore, MCUT provides 
recommendations for preparing for each admission channel so that students who wish to join 
the MCUT community do not miss out on the opportunity due to living in remote areas or lacking 
resources for admission preparations. 

For detailed 
information,  
please scan  

the QR code below.

Statistics of transportation and accommodation subsidies 
provided

Program                                                  Academic year 2021 2022 2023 

Number of students receiving 
accommodation subsidies

- 6 9

Number of students receiving transportation 
subsidies

61 93 104

Amount of transportation subsidies granted 64,300 121,100 138,700

Note: Due to the impact of the pandemic, accommodation applications were not available for 
external students in the 2021 academic year.
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Social 

Co-prosperity

6.3 iReading

To facilitate book donations and increase reading opportunities for the general public, teachers, and students, MCUT launched iReading on Facebook communities in November 2014. Users can 
register and log in using their Facebook accounts. They can share iReading information in Facebook groups and request book exchanges through the iReading website. The system tracks each 
donated book to maximize the sharing of book resources. MCUT has also organized physical events to promote iReading outside the online platform, including nine iReading gatherings and two book 
display days. As of December 31, 2023, the platform has provided 6,608 books and recorded 17,037 book exchanges.
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